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Sustainability: shaping the future
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Urban Forest Governance 
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▶ Swiss:   Geographical and cultural perimeter 

▶ Urban:   Woodlands in proximity to urban regions and urban  
    green that is highly influenced and shaped by urban  
    developments  

▶ Neighbour:  spatial proximity, ‘woods on people’s doorstep’ and  
                            social coordination between actors  

▶ Woods:   Urban forests and woodlands, also trees and urban  
    green in urban areas 

 

▶ SUNGroups: Partnership and coordination that are concerned with 
    urban forests 

Swiss Urban NeighbourWoods 

Presenter
Presentation Notes
The SUNWoods project started in April 2013 and will last until March 2015. We have defined various steps to approaching a case study. In the pilot phase of the project, we have been establishing a case study in the Swiss town of Baden, which has so far progressed through levels I-IV. After two first interviews with the head of Baden’s forestry department (level II), we had the opportunity to conduct oral questionnaires with about 50 participants of the ‘Environment Weeks’ in Baden. The questions concerned the satisfaction of the inhabitants with their urban forest, visible conflict and people’s willingness to actively engage for their urban forest. When we reached level IV of our involvement with the town, we organised a working group within the town council’s four administrative departments in order to identify funding possibilities and to discuss possible means of encouraging people to actively engage for their urban forest. ‘Urban Forest and Art’ has been defined as the first SUNWoods case. Further steps towards workshops combined with crowd-funding ideas are currently being planned. As the framework itself was only developed during the pilot phase and is based on this experience, we can only give initial insights into it’s the first case study of the town of Baden. We need to apply the categories also to other cases. A loopback into empirical research and comparison with other cases will test the framework. Although the SUNWoods project has only recently started and is limited to a very short time, we are convinced that the theoretical work will help to understand the dynamics within urban forestry governance in Switzerland. In addition to initiating a first case study, we have also received funding for a second project which is linked to SUNWoods, namely an investigation of gender and diversity within urban forestry governance. Analysing processes of participation for the exclusion of different groups will contribute greatly to the SUNWoods research. In the long-term, our vision is to establish innovative partnerships and groups that will be enabled to exchange ideas beyond economically-driven discourses by considering different perspectives in urban forest governance.  
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Participation of Divers Stakeholders in 
Urban Forest Management  
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Traditional use of forests 

Multifuncionality of forests:  
 
1. wood supply and productivity 
2. protection function (from floods, landslides etc.)  
3. social  welfare 

Presenter
Presentation Notes
When we speak about needs towards forest use traditionally we think of wood supply and productivity. Secondly we know that forests have a protective function. But social welfare is a rather new phenomena in terms of forest use. The needs towards forest use are as divers as society.
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Forests for People 

Presenter
Presentation Notes
To get to know the implications of the forest function social welfare these questions arise:What are the needs of the divers forest users in consideration of gender, age, origin, class, disability etc.?How can these needs be integrated in urban forest governance?How can equal and just participation be achieved in forest development plans? 
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▶ essential for good governance 

▶ participation for ALL 

▶ why all? 

 

 

Participation  

Presenter
Presentation Notes
I would like to share my thoughts about participation more generally.Participation is essential for good governance: because it leads to an increase of information flow and communication, it helps to make decision-making processes more transparent and it legitimates political processes and their contents.No doubt, people like citizens, different stakeholders have to be involved in development processes; participation for all. But why all? Isn’t it very complicated, costly and time-consuming to take everyone’s needs or all different stakeholders into account? Is everybody experienced enough or has the right and needed knowledge for participatory processes? These are important questions. But still I would say it has to be all respectively everybody or all potential needs have to be focused. As my colleague mentioned before urban forest governance means shaping the future. Are we fit for the future when these children are not included in the process of felling the trees? These children are not seen as equal stakeholders in this case. So I would like to answer the question why all: That is because of justice and equality!To argue with justice and equality it requires a theoretical and normative background which several disciplines can give.
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Justice 
& 

Equality 

Sustainable 
Development 

Theory 

Social Theory Ethics 

Civil Law 
 

Theoretical and Normative Background 

Presenter
Presentation Notes
Civil law e.g. broaches the issue of human rights and democracy which leads to questions of justice and equality; ethics deals with the philosophical dimension of the human being and therefore with justice and equality; one of the foci of social theory is power and dominance in society based on the norms of justice and equality and in sustainable development theory inter- & intra-generational justice is elementary.
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▶ social justice and equality for ALL – today and tomorrow 

▶ who is all?  social structural power relations 

▶ who has power, who does not? 

▶ who is excluded and why? 

▶ who goes missing? 

▶ who are the minorities and marginalized with regard to social 
diversity? 

 

 

 

 

Social Justice and Equality 

Presenter
Presentation Notes
So I want to claim social justice and equality for all and not only for today, but also for tomorrow.The next question is: who is this ALL? To answer that we have to look at structural power relations and ask: who has power, who does not? Who is excluded and why? Who goes missing? Who are the minorities and marginalized with regard to social diversity?When you google forest and diversity you don’t get these pictures.
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Diversity in the Forest. Needs-orientated 
management in urban forests 

Presenter
Presentation Notes
You get pictures of BIO-diversity. But forests are also about people. In our scientific project “Diversity in the Forest. Needs-orientated management in urban forests” we want to highlight the male dominated forestry on the one side and make researches about the needs of the divers stakeholders towards forest on the other. And by the way: google forest and women: you only get pictures of naked women or fairies.



Bern University of Applied Sciences | School of Agricultural, Forest and Food Sciences HAFL 

▶ milestones of the project: 

▶ knowledge about the needs of the forest users and their activities 
broken down into diversity factors 

▶ characterisation of existing and potential conflicts between all 
stakeholders broken down into diversity factors 

▶ scientific contributions to more equality and justice in 
participation processes in forest management 

Diversity in the Urban Forest 

Presenter
Presentation Notes
The milestones of the project are to gain knowledge about the needs of the forest users and their activities broken down into diversity factors; we want to be able to characterise existing and potential conflicts between all stakeholders broken down into diversity factors and we want to contribute to more equality and justice in participation processes in forest management (e.g. in national forest programs or regional forest development plans)
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▶ deliberative and emancipatory participation practice for all 

▶ having a voice  power to make decisions  active contribution 

 

▶ establishing enabling structures 

 

In Terms of Governance 

Presenter
Presentation Notes
I want to come back to what I tried to illustrate in connection with the claim of participation for all. When we look at social structural power relations and are sensible regarding the questions posed before it means in terms of governance that a participation practice has to be deliberative, emancipatory and enabling for all actors, not only for the ones who have social privileges and power already. That means: actors first of all need the possibility to have a voice, they need to be given the power to make decisions and they have to be able to actively contribute to changes. For that enabling structures have to be established rather than hindering structures.Let’s take gender as one of other diversity factors as an example:
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▶ Do women have a voice? 

▶ Which women do have a voice? 

▶ Where do they have a voice? 

▶ What are the ways and possibilities to get a voice? 

▶ What are the obstacles?  

▶ Do they have decision-power? 

▶ Are they able to contribute actively? 

 

e.g. Gender as a Diversity Factor 

Presenter
Presentation Notes
In the formulation of the last National Forest Program of Switzerland it’s necessary to ask the following questions:Did women have a voice? Or only men?Which women did have a voice? What about poor women, migrant women, disabled women?Where did they have a voice? In informal structures or institutions with power? People normally participate within their known structures or within their roles they have in life.What were the ways and possibilities for them to get a voice? Were they addressed by participation processes? Were they seen as potential actors and stakeholders?What were the obstacles to not participate? No time because of e.g. multiple responsibilities like care work, job and household? Social structure and exclusions?Did they have decision-power? Or could they only express their opinions?Were they able to contribute actively to changes? What were the determining factors to do so?
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▶ what are the assumptions or premise in terms of polity, policy and 
politics in theory and practice? 

▶ broadened understanding of political action  

▶ radical democracy  new forms of cooperation between actors; 
better ways to solve problems and find solutions 

 

 

Equal and Just Participation Processes 

Presenter
Presentation Notes
So when I claim justice and equality within participation processes I have to question the assumptions or premise in terms of polity, policy and politics in theory and practice.First the general understanding of participation has to be broadened: not only institutionalised actions of individuals and groups count, but also social and private ones like grassroots organisations, neighbour initiatives etc. Thus other actors come into consideration for participation processes which are often overlooked.Second it takes a radical understanding of democracy: that is inclusion of all individuals which were excluded so far by overcoming traditional boundaries between state and civil society or between politics and economy. That would lead to new forms of cooperation between actors and better ways to solve problems and find solutions.
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▶ next steps in the project: 

▶ knowledge about the needs of the forest users and their activities 
broken down into diversity factors 

▶ characterisation of existing and potential conflicts between all 
stakeholders broken down into diversity factors 

 

▶  sustainable and just long-term partnerships  

Equal and Just Participation in Urban Forestry 
Governance Processes 

Presenter
Presentation Notes
Our next step in the project Diversity in the Forest is to gain knowledge about the needs of the forest users and their activities broken down into diversity factors. We will do so by semi-structured interviews, analysis of literature and participatory observation. This knowledge will hopefully lead us to a characterisation of existing and potential conflicts between all stakeholders broken down into diversity factors. The research is at all times framed with our thoughts of equal and just participation practice. The aim is that with a diversity sensible participation practice long-term partnerships which are sustainable and therefore just can be guaranteed.
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Thank you! 

bianca.baerlocher@bfh.ch   regula.kolar@bfh.ch  

mailto:Bianca.baerlocher@bfh.ch
mailto:regula.kolar@bfh.ch
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